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June 23, 2016

MEMORANDUM No. 2016-014
TO : ALL ELECTRIC COOPERATIVES (ECs)

SUBJECT : Credit Facility for Emergency, Unplanned and Contingency
CAPEX Projects, and Disaster Resiliency Program for ECs

1. The passage of RA No. 10531 (NEA Reform Act) mandated NEA anew, through
review and upgrading of regulatory policies, and development and implementation of
programs, to prepare the ECs in operating and competing under the deregulated
electricity market to strengthen the technical capability, economic and financial
viability of ECs.

2. Oftentimes, the ECs are affected by causes or events beyond their control, which
necessitate the immediate implementation of CAPEX projects (emergency,
unplanned and contingency) that are not included in their CAPEX Projects Plan
submitted to ERC.

3. Likewise, recognizing the frequent occurrence of natural calamities with their
extraordinary intensity, as the new normal, NEA approved the Policy on Electric
Cooperatives’ Resiliency Program. Under the policy, the EC shall prepare distribution
system design in conformity with the “Build Back Better’ scheme, and establish a
buffer stock as well as a sinking fund to cover mobilization for immediate deployment
of personnel and vehicles in time of calamities/emergencies.

4. As a result of our consultation with the Finance Managers Association of the
Philippines (FIMAP) and Philippine Association of Technical Managers (PHILATMEC)
of ECs, the NEA Board of Administrators approved the Credit Facility for Emergency,
Unplanned and Contingency CAPEX projects, and Disaster Resiliency Program for
Electric Cooperatives on June 10, 2016 (copy attached).

For your information and guidance.
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